
Center for International Trade in Center for International Trade in 

Agriculture and Agro based IndustriesAgriculture and Agro based Industries

A Company limited by guarantees –

- not for profit, under section 25 of companies Act, 1956

- not having a share capital

cita.pune@gmail.com, sharadkrishi@gmail.com



Main ObjectsMain Objects

�� To keep farming community, their assoc. and To keep farming community, their assoc. and 

concerned stakeholders informedconcerned stakeholders informed about the latest about the latest 

developments and trends in agriculture, agridevelopments and trends in agriculture, agri--business, business, 

agroagro--food processing and related activities in WTO food processing and related activities in WTO 

regime and regime and 

�� to interactto interact with various Government & other policy with various Government & other policy 

making bodies to making bodies to get their feedbackget their feedback



SectorsSectors

�� Wheat, Rice and PulsesWheat, Rice and Pulses

�� CottonCotton

�� Horticulture, Vegetables and FloricultureHorticulture, Vegetables and Floriculture

�� Oilseeds and Edible OilsOilseeds and Edible Oils

�� Sugar and SugarcaneSugar and Sugarcane

�� Milk and Milk ProductsMilk and Milk Products

�� Poultry and Poultry ProductsPoultry and Poultry Products

�� Spices and TeaSpices and Tea

�� SericultureSericulture

�� Alcoholic BeveragesAlcoholic Beverages



Outreach ProgrammesOutreach Programmes

�� PresentationsPresentations

�� Training ProgrammesTraining Programmes

�� Mass MediaMass Media

�� Sharad Krishi Sharad Krishi -- in Marathi, Hindi and in Marathi, Hindi and 

KannadaKannada

�� Plans to expand into more languagesPlans to expand into more languages

�� Important aspects of post harvest handling, Important aspects of post harvest handling, 

quality management and marketing coveredquality management and marketing covered

�� In house research support In house research support 



AgriAgri Business Cluster : Business Cluster : 

LaturLatur
-- a case study of possible integration a case study of possible integration 

of production and consumptionof production and consumption



Why Why LaturLatur??

�� Moderate Climate Moderate Climate --

�� Temperature Temperature -- Max. 39.6C, Min Max. 39.6C, Min -- 13.9C13.9C

�� Average Rainfall Average Rainfall -- 802.4 mm802.4 mm

�� Crop Diversity Crop Diversity --

�� Cereals, oilseeds, pulses, grapes, vegetables  Cereals, oilseeds, pulses, grapes, vegetables  

�� scope for productivity enhancement & processingscope for productivity enhancement & processing



Project LocationProject Location



Need of a ClusterNeed of a Cluster

�� Changing value chain of Changing value chain of agriagri produce produce --

�� organisedorganised retailing, retail chainsretailing, retail chains

�� exportsexports

�� Changes needed on supply side Changes needed on supply side --

�� value addition and value addition and 

�� productivity enhancementproductivity enhancement



CITA'sCITA's ApproachApproach

Value 
Addition 
ClusterProductivity 

Enhancement

Production 
Planning

Processors

Retail Chains

Exporters

Aggregators

Backward 
Linkages

Forward 
Linkages



Project Concept : ABC Project Concept : ABC LaturLatur

Ganj Golai

Latur City

Perishables 
Cluster

Non Perishables 
Cluster

Hatti-Bet hill 

Medicinal / Aromatics Cluster



Cluster Cluster -- I : Non PerishablesI : Non Perishables

A.A. FoodgrainsFoodgrains SectionSection

�� JowarJowar, , BajraBajra -- Flakes, ready to eat / Flakes, ready to eat / 

cook snacks, ethanolcook snacks, ethanol

�� Maize Maize -- Snacks, Poultry /animal feedSnacks, Poultry /animal feed

�� Wheat Wheat -- Direct sale, flour, ready to Direct sale, flour, ready to 

cook foodcook food



Cluster Cluster -- I : Non PerishablesI : Non Perishables

3003006,5006,500BajraBajra

2002001,32,5001,32,500JowarJowar ((KharifKharif))

8568562,65,002,65,00JowarJowar (Rabi)(Rabi)

4004003,7003,700MaizeMaize

Yield (Kg/ha)Yield (Kg/ha)Area (ha.)Area (ha.)CropCrop

2002009,6009,600RiceRice

130313033,72,003,72,00WheatWheat



Cluster Cluster -- I : Non PerishablesI : Non Perishables

B. Pulses SectionB. Pulses Section

�� Branded pulses, bran based food / feed, Branded pulses, bran based food / feed, 
snacks & ready to eat foodsnacks & ready to eat food

12512573,00073,000Black GramBlack Gram

60060060,30060,300Red GramRed Gram

808020,30020,300Green GramGreen Gram

Yield (Kg/ha)Yield (Kg/ha)Area (ha.)Area (ha.)CropCrop

65765752,40052,400GramGram



Cluster Cluster -- I : Non PerishablesI : Non Perishables

C.C. Oilseeds SectionOilseeds Section
�� Groundnut Groundnut -- retail consumptionretail consumption

�� Edible oil Edible oil 

�� Oil cake based feedOil cake based feed

5005001,26,7001,26,700SoybeanSoybean

55855819,40019,400SafflowerSafflower

70706,0006,000SesamumSesamum

3253256,8006,800GroundnutGroundnut

20020011,50011,500SunflowerSunflower

Yield (Kg/ha)Yield (Kg/ha)Area (ha.)Area (ha.)CropCrop

63463452,60052,600R. SunflowerR. Sunflower



Cluster Cluster -- II : PerishablesII : Perishables

A.A. FruitsFruits

�� Collection Collection centrescentres

�� Fresh fruitsFresh fruits

�� Processed fruitsProcessed fruits

�� Further value additionFurther value addition

B.B. VegetablesVegetables

�� Collection, processing, direct retailing, Collection, processing, direct retailing, 

exports, value added productsexports, value added products



Cluster Cluster -- II : PerishablesII : Perishables

C.C. Health FoodHealth Food

�� Low Low calorycalory, low fat foods, low fat foods

�� NutraceuticalsNutraceuticals

�� Organic productsOrganic products

D.D. DiversificationDiversification

�� exotic / continental vegetables, exotic / continental vegetables, 

mushrooms etc.mushrooms etc.



Crop statisticsCrop statistics

20414Total

6Other
3Med & Aro.

212K. Lime
234Fig
15Jamun

782Pomegranate
442Guava
848Sapota
557Sweet ornage
40Orange
44Coconut

1980Tamarind
150Aonla
562Custard Apple

2601Ber
9Cashewnut

11929Mango
Area (ha.)Fruit Crops

1684Total

5Cauliflower

5Pea

5French Beans

5Bottle Gourd

9Chawali

15Cucumber

21Spinach

21Bitter Gourd

21Ridge Gourd

43Guar

66Fenugreek

71Cabbage

543Onion

101Okra

185Brinjal

568Tomato

Area (ha.)Vegetable Crops



Cluster Cluster -- III : Medicinal / AromaticsIII : Medicinal / Aromatics

A.A. AyurvedaAyurveda preparationspreparations

B.B. Aromatic bases and value added productsAromatic bases and value added products

C.C. Beautification productsBeautification products



Role of Cluster Role of Cluster -- FACILITATORFACILITATOR

InfrastructureInfrastructure

�� Land acquisition and developmentLand acquisition and development

�� Common infrastructure facilitiesCommon infrastructure facilities
�� Roads, power, water, sanitation, Roads, power, water, sanitation, 

effluent treatment, storage etc.effluent treatment, storage etc.

�� Multi modal transport hubMulti modal transport hub

�� Information flowInformation flow



Role of Cluster Role of Cluster -- FACILITATORFACILITATOR

ServicesServices

�� Market facilitationMarket facilitation
�� Common branding, Common branding, tieupstieups

�� Export facilitationExport facilitation

�� Financial facilitationFinancial facilitation

�� Contract farmingContract farming

�� Relief and rehabilitation Relief and rehabilitation -- Risk Risk 
managementmanagement

�� Forward tradingForward trading



Virat Hanuman

StrategyStrategy

�� Special Purpose Vehicle (SPV)Special Purpose Vehicle (SPV)

�� Corporate HouseCorporate House

�� LaturLatur DCC BankDCC Bank

�� APMC APMC LaturLatur

�� CoCo--op Sugar Mills in the areaop Sugar Mills in the area

�� Leading entrepreneurs / industrialistsLeading entrepreneurs / industrialists



StrategyStrategy

�� Forward LinkagesForward Linkages

�� Long term contractsLong term contracts

�� Structured agreementsStructured agreements

�� Backward LinkagesBackward Linkages

�� Producer companiesProducer companies

�� Self Help GroupsSelf Help Groups

�� CoCo--operativesoperatives




